Crucial Coaching & Conversations

During Crucial Coaching & Conversations (C3), Revela professionals act as coaches, posing thought-provoking questions,
providing support and offering proven methodologies that encourage participants to become respected leaders and
communicators, and hold crucial conversations with confidence.

RE-CONNECT
WITH CONFIDENCE

CRUCIAL CONVERSATIONS:
Respond to moments of truth and
difficult conversations.

INTRODUCTION: Discover Session
why coaching is so important.

Session

PERFORMANCE COACHING: Best
practices for performance reviews.

ATTITUDES OF COACHING: Session
Determine your intent and
type of coaching style.

Session

DEVELOPMENT COACHING: Plan
to take your team to the next level.

FACILITATION: Develop the Session
art of asking the right questions.

Session

COACHING IN ACTION: Enhance  Session
your conversations during training,
feedback, and coaching.

CELEBRATION: Recap and
celebrate all you've learned.

Session
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Sessions can be hosted at Revela, or we can bring them on-site!

Revela:) REALIZEYOUR LEADERSHIP POTENTIAL Call 712.322.1112

to empower your team and achieve greater success for your company. Visit RevelaGroup.com
Your leaders. Our passion.




Re-alize

your potential.

Revela is an experience. A revelation of untapped skills and hidden potential that
is transformed into a leadership style that engages employees, creates excitement,
earns respect, and generates greater outcomes for your organization.

Crucial Coaching & Conversations

Re-veal Re-commit
+ Build confidence as you address conflict and unmet expectations in Time Commitment:
a healthy manner. « Eight Interactive Training Sessions

« Embrace your communication style and coaching attitude. + 2.5-Hour Sessions

« Encourage dialogue, engagement, and buy in using your Success-Oriented Tactics:
facilitation skills. » Workbooks with Audio

« Learn to be effective when providing feedback to your team. « Self Evaluations

+ Realize the different reasons for and methods of coaching. + Conversation Model

« Develop your team for the future. + Journals

+ Everything DISC® Assessment
Re-focus

Empower leaders to accomplish more.
C3 can benefit everyone, including: + Coaching Tips
- Managers

- Life Practice Sessions

« Supervisors

« Team Leaders

Sessions can be hosted at Revela, or we can bring them on-site!
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